
2018: A Journal of Change in Timor-Leste



2018: A Journal of Change in Timor-Leste

2018:
A Journal of Change

in Timor-Leste



2018: A Journal of Change in Timor-Leste

The 2018: A Journal of Change in Timor-Leste is a testament to 
transformations, big and small, in the lives of Timorese boys and girls.

Transformations made possible through the collective efforts of many. 

Transformations that are all the more remarkable given the unique challenges 
we faced during the year as a result of wider changes taking place in the 
country. 

Some of the success stories chronicled in this month-by-month journal 
highlight the tangible and visible, like new classrooms, school latrines and 
immunization equipment for health centres. 

Other achievements are more intangible but no less valuable, such as a new 
sense of empowerment, leadership and coping skills for children and young 
people, helping them deal with their challenges.

Among the year’s achievements there were many ‘firsts’: the first municipality 
in Timor-Leste to be declared free of open defection; the first peer-to-peer 
learning exchanges; the first UNICEF Café . 

Our commitments to the children of this young and dynamic country continue 
to be rooted in the priorities of childhood development - quality education, 
health care and nutrition - as well as positive parenting practices by fathers 
and mothers, and the involvement of children in processes and decisions that 
affect them. 

Advocacy, evidence generation and capacity building remained our essential 
tools to inspire change, and our inspiration was fed by those we join hands 
with ¬– the Government, local and international organizations, schools, 
communities and children themselves. 

We deeply thank our partners who provide us with funding – the European 
Union, the New Zealand Government through UNICEF New Zealand, GAVI, 
the Vaccine Alliance and UNICEF National Committees in Japan, the Republic 

For every child in Timor-Leste

of Korea, New Zealand, Sweden and Australia. We are thankful to all the citizens 
who contribute to these National Committees. We wish to acknowledge the 
Government of Japan for new funding to promote birth registration and the 
European Union for funding a multi-year nutrition programme.

There is a common saying that says it takes a village to raise a child. It takes 
partnerships of all kinds, we believe, to enable a child to reach for the sky and 
thrive. 

By working together, we will continue to empower children, families and 
communities to create the future they aspire to. 

Valérie Taton
Representative
UNICEF Timor-Leste
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January:
In January, 3,036 children were enrolled in 123 
community pre-schools supported by UNICEF 
in Ermera and Viqueque municipalities. This 
represents more than a third of all children aged 
3-5 in these municipalities. By December, 900 
children were ready to enter Grade 1. Not only 
were the graduates better prepared to begin 
primary school, they are now more likely to 
finish it, thanks to their pre-school experience. 
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Here in the pre-school they learn 

how to recognize letters and count. 

They sing a lot of songs and interact 

with other children. This helps 

children prepare for Grade 1

Angelica, a mother of two young children 
attending a community pre-school

“

”
Community pre-schools prepare 
children well for primary school

Formal early learning opportunities are limited in Timor-Leste. However, 
evidence-backed advocacy by UNICEF and its partners has resulted in more 
children attending pre-school. For the first time, support for community pre-
schools is included in the Ministry of Education’s priorities for 2019.

UNICEF provides learning materials to the community pre-schools and 
trainings for the preschool facilitators. The partnership between UNICEF and 
the HANDS programme of the Ministry of Education, allows activities tested 
in the community pre-schools to be applied to public pre-schools, and vice 
versa, maximizing resources for Timorese children. 

Why attend pre-school?

© UNICEF Timor-Leste/2018/Soares

• A stimulating learning environment supports brain 
development. 

• Skills learning enables children to deal with life’s 
challenges, like how to solve problems or why it’s 
important to share.

• Global research links investment in pre-school education 
to brighter outcomes for girls and boys, including higher 
earnings as adults.

Community ownership

Communities play a key role in their local pre-school through the School 
Management Committee (SMC). The SMC is made up of two to three 
volunteer members, often including leaders such as the village chief or a 
member of the village council and parents. Members work together with the 
community pre-school facilitators to ensure that classes take place and that 
issues are resolved. The SMC members received training to help improve the 
quality of pre-school services. 

2016 2017 2018

National Pre-School Gross Enrolment Rate 
(public and private schools)

2017:

22.96%
(girls: 23.96%; boys: 21.11%)

2016:

20.07%
(girls: 20.83%; boys: 19.39%)

2018:

21.58%
(girls: 20.77%; boys: 22.49%)

Repetition Rate 
National Grade 1 repetition in 2016:

26.0% (girls and
 boys ratio)

National Grade 1 repetition in 2017:

23.9% (girls: 21.6%; 
boys: 25.9%) 

Source: EMIS MOE Statistical Data, 2016 and 2017.
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February:
History was made on 22 February 2018 
when Ermera municipality was declared 
the first Open Defecation Free (ODF) 
municipality in Timor-Leste. Now, all 21,949 
homes across its 52 villages use improved
sanitation, a crucial gateway to good health.

4 5
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Open Defecation Free declaration: 
A milestone

Following successful implementation of the Community Led Total 
Sanitation (CLTS) process, Ermera municipality has become the first of 
Timor-Leste’s 13 municipalities to be declared ODF. With support from 
UNICEF and the Ministry of Health, Ermera municipality (population 
130,000) followed each step of the ODF process. This included the building 
of toilets by residents themselves and verification of sustained toilet use by 
the actual villages as well as by national-level teams. 

Ermera’s declaration ceremony which drew senior officials from every 
municipality, has boosted momentum to achieve the Government’s goal to 
make the whole country ODF by 2020. 

In 2018, UNICEF supported 42 communities in Covalima, Ainaro and 
Oecusse municipalities embark on CLTS, benefiting 63,175 people from 
11,677 households. According to the National Census 2015, more than 32 
per cent of people were practicing open defecation in Timor-Leste. 

© UNICEF Timor-Leste/2018/Soares

Before we just had a manual toilet, where we 

would make a hole, and the kids would go out to 

the bush. They would sometimes get sick, and it 

would be difficult. They’d have diarrhoea, fever 

and coughing, and sometimes couldn’t go to 

school. So, we feel more secure with this toilet, 

and it’s better for our health

Miguel de Fatima, 20. 
Miguel and his siblings built their own toilet

“

”

What is CLTS? 
CLTS is a globally recognized step-by-step approach 
to eradicate open defecation through local 
ownership and leadership of hygiene initiatives. 
Facilitators like UNICEF act as triggers but 
communties themselves identify latrine options, 
funding needs and needed behaviour changes. 
Ensuring access to water and hand washing with 
soap are also part of CLTS. Community members 
who emerge naturally as leaders are empowered to 
continue their role to sustain achievements, thus 
preventing a return to open defecation.

© UNICEF Timor-Leste/2018/Soares
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March:
UNICEF helped provide new classrooms, furniture 
and toilets for five schools in remote areas of 
Ermera and Ainaro municipalities, creating a safe 
and conducive learning environment for 2,188 
students (1,108 boys, 1,080 girls).

7
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Cultivate learning environments: 
Catering to the needs of children

The school environment makes a big difference to whether or not a child learns – or 
even shows up for class. UNICEF-supported classroom construction in five schools 
is providing safe, secure and supportive environments conducive to learning. In these 
and other nearby schools, Student councils are empowering young people to speak up, 
as well as press for new school policies and facilities for children with disabilities. 

UNICEF supported newly built classrooms and buildings have school’s library, a new 
toilet block with separate female and male toilets and continual running water. Toilets 
are disability accessible. The Ministry of Education, with support from UNICEF, has 
delivered training on hygiene promotion.

Research has shown that improvement in WASH facilities in schools can have a 
positive impact on enrolment, reduce student drop-outs and lower repetition. Having 
separate toilets for boys and girls, alongside hygiene promotion, is extremely important 
for school attendance, especially when girls begin menstruating.

Student councils

With UNICEF’s support, 66 schools have established Student 
Councils, galvanizing girls and boys to become ambassadors for 21st 
century skills like civic education, global citizenship and lifeskills. 
Gender equality and menstrual hygiene management also figure high 
on the councils’ agenda. Stressing communication, decision-making 
and leadership, Student Councils are trend-setters in Timor-Leste, 
where children are traditionally seen as passive learners.

I wash my hands as soon as I get to school. 

We know that dirty hands can make us sick 

and worms could get in our stomachs if we 

eat food without washing our hands

Talia de Oliveira, 12, 
a student at Biluli primary school in Ermera municipality

“

”

© UNICEF Timor-Leste/2018/Soares

The limited availability of water and soap 
in schools means that children and 
teachers do not always practice proper hygiene.

Source: EMIS MOE, 2014

WASH and menstrual hygiene 
in schools

of all schools in Timor-Leste have running water.28%
35% schools in Timor-Leste (pre-school, basic education 

and secondary education) have fully functional toilet.

© UNICEF Timor-Leste/2018/Soares
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April:
UNICEF unleashes youth potential by engaging with 
young people, introducing internships and providing 
lifeskills training. Through these initiatives, young 
people have gained valuable experience and skills in 
leadership, communication and problem-solving.

© UNICEF Timor-Leste/2018/Noorani

Connecting youth with children 
through internships 

Three university students from the Social Communication Department of the 
Universidade Nacional Timor Lorosa’e (UNTL) were awarded internships by 
UNICEF to amplify children’s voices through community radio.

Based for three weeks in communities in Ermera, Maliana and Viqueque 
municipalities, the students gained a whole new perspective on the needs of 
children and youth living in villages. As well as building children’s skills in radio 
programme production, they expanded their own understanding of ethical 
radio journalism and community engagement.

The internships, awarded in an open and competitive process, are part of 
a strategic partnership between the UNTL and UNICEF signed in 2017 to 
promote children’s rights.

© UNICEF Timor-Leste/2018/Monemnasi

© UNICEF Timor-Leste/2019/Monemnasi

Adolescent digital platform launched

With the aim of bringing young voices into the public domain, a Facebook platform by and for 
young people was successfully launched with UNICEF’s support. The platform is managed by 
eight youth volunteers, who converse with their peers, provide and share valuable information, 
and answer questions.

Facebook was identified at the youth consultation as the priority platform to deliver a solution 
to youth-centric issues. Using their existing skills, the group of volunteers creates simple 
videos, images and written content to share with other young people, while also providing 
with advice based on the experiences of their peers. Less than six months since the launch of 
the initiative, the group has created 20 short videos and amassed more than 2,500 followers - 
an audience they have grown organically.

The group has also created a video tutorial on internet safety in the local (Tetun) language, 
which has been viewed more than 31,000 times and shared 1,979 times. These figures 
indicate a real appetite of information around this issue in Timor-Leste.

 As the first generation to grow up with social media, these young people are creating 
solutions to their particular challenges and are using this platform to lead the way towards a 
safer online community.
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May:
A new cohort of social welfare workers 
received child protection training in four 
sub-municipalities of Díli and Viqueque – 
further fortifying child-sensitive handling 
of protection cases. 

Bringing child and family welfare practices 
to the community 
The Child and Family Welfare 
Policy encourages caring 
community practices through 
mediation and dialogue. The 
policy also defines the roles of 
the various entities involved in 
child protection, prevention and 
response. In 2018, with UNICEF’s 
support, 382 social welfare 
workers were equipped with 
knowledge and skills to collectively 
address child protection issues and 
better coordinate their response to 
protection cases. The participants 
included staff from the ministries 
of Social Solidarity and Inclusion, 
Education, police officers, local 
authorities, community leader, 
media and NGO representatives. 

© UNICEF Timor-Leste/2018/Noorani

© UNICEF Timor-Leste/2000/Helin

Translating words from the training into action

A case involving a 14-year-old boy caught vandalizing his school was a litmus test for this officer in the Vulnerable Persons 
Unit in Viqueque municipality, who’d undergone the Social Welfare Workforce training. Because of it, she was able to 
confidently respond in a way that prioritized the best interests of the child as well as close collaboration with other relevant 
actors in the community ¬– key principles of the Child and Family Welfare Policy. 

Meeting with the Child Protection Officer, the parents, the village chief and the school’s vice-principal, she recommended 
that the boy be given a warning rather than be sent to prison. An agreement with the school’s vice-principal and the boy’s 
father was signed and the child was allowed to go home – and importantly – stay in school. Now when the officer meets 
him on the street, he is full of positive encouragement. 

Social Welfare Workers 
have applied their learning: 

• Focusing on prevention rather than 
punishment for child-related cases.

• Focusing on child welfare and the best 
interests of the child rather than the 
crime.

• Working better with other partners and 
including more partners in discussions.

• Using mediation and identifying barriers 
preventing conflict resolution.

• Applying approaches promoting peace 
and harmony.

• Working to strengthen families by 
paying more attention to their needs.
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June:
The message is spreading: fathers have a 
central role to play in child-rearing – and dads 
are responding. Around 40 per cent of the 
8,221 adults who took part in 415 positive 
parenting community sessions held in Ermera 
municipality in 2018 were men. In total, 2,791 
fathers participated in the parenting education 
programme in Ermera municipality which was 
run by the Ministry of Social Solidarity and 
Inclusion with support from UNICEF.

12 13
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Being a super dad

“I’m a dad, yes, but am I a super dad? I’m just trying to do my 
best.” Judging by their applause, the crowd in the packed 
room where the UNICEF Café is taking place approve very 
much of what Francez Suni is doing. 

Francez, the director of a private media organization, 
was one of five dads on a panel trading confidences at 
the UNICEF Café themed ‘Super Dads Share and Care’. 

He talked about being raised by his father at an early age 
after his mother’s death and the influence it has had on his 

parenting today.

 “In the morning I’m a laundry worker. In the afternoon I’m a   
  driver. I clean (my children’s) clothes and shoes and take them to school.” 

The wider message is: fathers play an important role and must not leave bringing up children to 
the mother. 

“Swedish Dads and Timorese Dads” 
A photo exhibition

UNICEF, UN WOMEN and partners jointly organised a workshop on respectful parenting and 
a photography exhibition competition on “Swedish Dads and Timorese Dads.” An exhibition 
of the best photos were displayed in a public place. These activities were part of promoting 
institutional efforts to encourage men in caregiving roles and reduce violence against women 
and children in the family as part of the annual 16 Days of Activism - a global initiative against 
gender-based violence.

UNICEF Café on 
fatherhood and baby 
talk for dads

The first-ever UNICEF Café on fatherhood 
held in June highlighted ways in which dads 
are actively raising their children. The event 
featured a panel discussion with fathers, an 
animated film by UNICEF on early childhood 
development and a video of children sharing 
their opinions of their fathers. This, and a 
second UNICEF Café on ‘baby talk for dads’ 
held in October, worked as a tool to ignite 
discussion, build community, drive momentum 
and raise awareness on the role of fathers in 
child rearing and caring.

By engaging people from diverse backgrounds, 
the Café brings critical child-related issues to 
new audiences.

The event was covered on national media 
channels, ensured wide coverage.

Father’s Network: Connecting fathers in Ermera 

In a new first, a ‘Father’s Network’ was established in Ermera municipality, with 25 dads joining. Linked to the Parenting 
Programme, the network enables fathers to share their experiences and pass on information about positive parenting 
practices to their peers, thus helping to shift mindsets. Domestic violence is a significant problem in Timor-Leste, so male 
modelling that shows children how to treat their mothers and relatives with respect is important.

© UNICEF Timor-Leste/2018/Soares
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July:
A national measles, rubella and polio campaign 
for children under the age of five achieves over 
95 per cent immunization coverage — beating the 
target. UNICEF and partners are supporting the 
Ministry of Health in system strengthening and 
capacity building.

14 15
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Reaching every child with life-saving vaccines 

Communication materials produced and disseminated by UNICEF and partners were instrumental in 
mobilizing thousands of children across Timor-Leste to be immunized against measles, rubella and polio. 
The two-week campaign in July, implemented by the Ministry of Health in partnership with WHO and 
UNICEF, focused on reaching every single child using a combination of outreach strategies. 

Building on this success, the WHO South-East Asia Regional Office verified Timor-Leste for measles 
elimination in 2018– a huge win against this dangerous disease in a country where provision of 
immunization services in rural areas is still a challenge.

© UNICEF Timor-Leste/2018/Soares

Shoring up the cold-chain

UNICEF and partners provided cold-chain equipment to 
the Ministry of Health to improve vaccine management 
and delivery of vital immunisation services in Timor-
Leste. The equipment, distributed to 162 health 
facilities, including some that had no cold-chain items 
at all, included solar refrigerators, vaccine freezers, 
temperature monitoring devices, cold boxes and vaccine 
carriers. 

Also, equipment for maternal, newborn and infant care 
was provided to health facilities in Ermera municipality, 
increasing their capacity to deliver life-saving services 
to women and children as part of nationwide health 
systems strengthening.

© UNICEF Timor-Leste/2018/Soares
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August:
Two hospitals are awarded ‘baby-friendly’ 
status, encouraging early initiation of 
breastfeeding in the context of declining trends 
of exclusive breastfeeding in Timor-Leste. 

16
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The benefits of breastfeeding

• Transfers antibodies from the mother that help combat disease. 

• Stimulates proper growth of the mouth and jaw, and secretion of 
hormones for digestion and fullness. 

• Creates a special bond between mother and baby.

• Lowers the risk of chronic conditions later 
 in life, such as obesity, high cholesterol, 
 high blood pressure, diabetes, childhood 
 asthma and childhood leukaemias. 

• Contributes to maternal health immediately 
 after the delivery because it helps reduce 
 the risk of post-partum haemorrhage. 

• Is possible for virtually all mothers 
 if they are given appropriate support, 
 advice and encouragement, 
 as well as practical assistance 
 to resolve any problems. 

Baby-friendly hospitals: 
Caring for parents

Breast milk provides all the nutrients a baby 
needs during the first six months of life, while 
also conferring lifelong health benefits. It’s been 
found to have the single biggest potential impact 
on child mortality, critical in Timor-Leste where 
the neonatal mortality rate remains static. The 
exclusive breastfeeding rate in Timor-Leste has 
declined recently, a trend UNICEF and partners 
are committed on reversing.

In 2018, UNICEF jointly with WHO supported 
the Ministry of Health as part of the global baby-
friendly hospital initiative. A total of 119 staff at 
three hospitals were trained on Kangaroo Mother 
Care, essential newborn care and lactation 
management. As a result, Maubisse hospital 
in Ainaro municipality and Maliana in Bobonaro 
municipality were certified as baby-friendly 
hospitals, equipped to help mothers initiate 
breastfeeding quickly after birth – and continue 
it. UNICEF also provided 1,000 Kangaroo Mother 
Care carriers to the national hospital in Dili. 

 

47%2003:

82%2009
2010:

93%2013:

75%2016:

Percentage of infants who were
 breastfed in the first hour after birth: 

31%2003:

52%2009
2010:

62%2013:

50%2016:

Percentage of infants of ages 
0-5 months who were exclusively 

breastfed:

Source: TLDHS 2009-2010, 2013 2016

When I work, it also impacts my milk for the baby. It’s difficult for me because 

I must take care of the baby and work, too. I encourage myself, I say to myself, 

‘who do you work for?’, and it’s not for other people, it’s for my child. 

I must know that I need to give him milk for his health and his future

Guilhermina, 
who runs a film company with her husband. 

She returned to work three months after their son was born

“

”

© UNICEF Timor-Leste/2017/Monemnasi
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September:
In 2018, UNICEF initiated peer-to-peer learning between 
public and private schools - a first for Timor-Leste. The 
move is aimed at spreading documented good practices 
as part of comprehensive efforts to create a stronger 
education system in the country.

18
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UNICEF helps pioneer peer-to-peer learning 
based on research 

Can public schools learn from the good practices in private schools and vice versa? According 
to the research, absolutely. Peer-to-peer learning is one part of a comprehensive programme 
of school capacity development by the Ministry of Education. The initiative has complemented 
bold legislative and policy steps that have improved access to and the quality of primary and 
pre-secondary education across Timor-Leste. The introduction of peer-to-peer learning in 
Timor-Leste was grounded in new research looking at why private schools have much lower 
repetition rates than public schools. The “Documentation of Good Practices and Lessons 
Learned in Church-run, Private and Public Schools” report was published in 2018 by the 
Ministry of Education and UNICEF.

Several exchange visits between public and private schools were made, enabling teachers 
and school leaders to observe their peers in action. Some teachers have already made 
changes based on what they saw, such as taking students outside their classrooms to explore, 
interacting more with children despite big class sizes, and refraining from corporal punishment.

To complement the peer exchange, 182 teachers from 35 basic education schools in Ermera, 
Ainaro and Liquica municipalities were coached in 2018 on school management, which also 
included creating a nurturing learning environment and engaging with parents and families. 
These teachers will serve as peer mentors for other public schools in their municipalities.

I see that some of these other schools do reflection and 

talk about what they’re doing and what they need to do. 

And there are two teachers in each classroom; one to lead 

and one to help manage students. When I go back [to our 

school], I will talk with my school director about what we 

can implement based on the situation in our school

Elio da Silva,
 a Grade 4 teacher from Casait Basic Education 

Central School in Liquica municipality

“

”

© UNICEF Timor-Leste/2018

Good practices related to teaching 
and learning
 

• A welcoming physical classroom environment
• Group work by students
• Continuous student assessment
• Professional development for teachers
• Regular staff meetings
• Selection and recruitment of teachers

…school governance:
• Awareness of school governance structure
• Participatory school planning process
• Good documentation and data filing processes
• School participation via school councils

…community and parental involvement:
• Reporting to parents on 
 students’ progress
• Active parents’ 
 associations
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October:
New birth registration posts in Ermera 
and Manatuto municipalities and have 
given hundreds of children the chance 
to be registered. 

20 21
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Birth registration posts in health centres

Thanks to the opening of two new birth registration posts in 2018 in the 
community health centres of Ermera and Manatuto municipalities, 1,470 
children of ages 0-17 were able to have their births registered. As part of this 
initiative, 10 midwives and five community leaders were trained on the birth 
registration operations manual. Building up the birth registration system is a 
priority for Timor-Leste, where less than one-third of all children (under five 
years old) have a copy of their birth certificate. 

UNICEF is working with the Ministry of Justice to ensure that all babies are 
now registered at birth and that all those children who haven’t been are 
registered, too. The initiative focuses on local capacity development and 
expanding community awareness about birth registration as a basic human 
right.

In 2018, UNICEF partnered with UNDP for a joint project titled ‘Unique ID: 
The gateway for social inclusion and e-government’.

Birth registration situation: 

Source: 2015 Census

of children under five 
have not had their 
birth registered.40% <30% of children under 

five have a birth 
certificate. 

© UNICEF Timor-Leste/2018

© UNICEF Timor-Leste/2013/Vas

Now when (the Government) asks 

when a child was born, parents can reply 

with more than ‘around the same time 

as we planted our rice crop

Fernando de Sousa, 
Manatuto municipality administrator

“

”
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November:
Timorese girls and boys marched for “safe learning 
spaces for all children” to celebrate World Children’s 
Day. Heeding the global call to “Go Blue,”children in 
Timor-Leste submitted 46 recommendations for 
ensuring safe learning to the Minister of Education. 

22 23
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Children’s call for safe learning spaces 

A march through the streets of Dili and a concert organised by and for children to celebrate 
World Children’s Day rallied momentum for the safe learning space initiative, supported by 
UNICEF.

During the march, which was broadcasted live on national TV, five children representing the 
students of Timor-Leste handed over 46 recommendations for creating safe learning spaces 
to the Minister of Education, Dulce de Jesus Soares. A range of issues and expectations from 
parents, teachers and policy-makers were part of the recommendations.

The recommendations were drafted during a collaborative consultation held on 10 November, 
organised by the Commission on the Rights of the Child (Komisaun Nasional Direitus ba Labarik 
(KNDL). With the support of UNICEF and other partners, 65 children brainstormed on how to 
provide safe learning spaces as part of an ongoing campaign focused on combating violence 
against children.

Minister Dulce Soares, receiving the recommendations on behalf of the Prime Minister, said that 
conventions and laws needed to be backed up by practical measures to protect and prioritize the 
interests of every child - exactly what the children of Timor-Leste are championing. 

© UNICEF Timor-Leste/2018/Helin

Highlights: Recommendations on safe 
and inclusive learning spaces

• Work with municipal authorities to ensure students do not skip 
classes.

• Provide adequate teaching materials to schools, especially in 
remote areas.

• Coordinate with suco/village and aldeia chiefs to support 
schools to take care of the facilities and keep animals out of the 
school yard.

• Raise awareness among parents, families and communities to 
ensure children with disabilities go to school and are not made 
to stay home.

Students also pledged their own actions to make their learning 
environments safe. These included:

• Listen to each other, respect each other. 

• Study together or in a group.

• Abide by the school’s schedule.

• Do not bully others, especially students who have a disability.

© UNICEF Timor-Leste/2018/Helin
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December:
A major assessment of water, sanitation 
and hygiene (WASH) in healthcare 
facilities led to the drafting of national 
WASH standards, quality improvements 
and a compelling case for more investment 
in WASH for health services. 

24 25
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Improving the quality of 
WASH in health facilities

A constant water supply, clean functioning 
toilets, a system for waste water disposal. 
These things are crucial for delivering 
quality healthcare at health facilities and 
providing a safe workplace for staff. A 
WASH assessment of 44 healthcare 
facilities in Timor-Leste carried out in 
2018 highlighted many gaps. Forty per 

cent of community health centres visited 
were found to be without a regular water 

supply while 30 per cent of the health posts 
lacked water supply systems. A shortage of 

toilets, toilets that are unusable due to a lack of 
maintenance and very few toilets for physically 

challenged people were some other key findings of    
   the assessment. The assessment was part of UNICEF’s 
support for the Ministry of Heath’s Continuing Quality Improvement Programme.

Led by the findings, the Ministry of Health is working on mobilizing resources from the state 
budget and other development partners to address the gaps. With support from UNICEF, the 
Ministry of Health drafted new national WASH standards for health facilities that meet quality 
improvement criteria. 

WASH in communities

In 2018, UNICEF worked with partners and supported the construction of four water systems 
to benefit four communities with 155 households, including children and adolescents. Six 
schools were also connected with water sources, reaching 1,801 students, as were two 
health posts in Ermera municipality. Moreover, community water management groups were 
established and trained for each community. 

UNICEF introduced a low-cost model of an easily installed group handwashing facility designed 
for smaller children in eight schools across two municipalities. In 2019, UNICEF will support 
WASH facility improvements in Viqeque and Bacau municipalities.
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Water supply systems
2015 - 2017

• 13 systems done
• 4,674 people benefited
• 15 aldeias covered
• 10 schools connected
• 5 Health post connected

2018

• 4 systems done
• 1,010 people benefited
• 7 aldeias covered
• 6 schools connected
• 2 Health post connected

We are committed to improving the 

quality of services for our patients. 

This includes having clean water and 

good sanitation. For example, we’re 

planning to mobilize resources to 

ensure that there is good provision of 

water to the maternity ward

Mana Elsa, head of the CHC 
and President of the Ossu CHC 

Quality Improvement Team

“

”
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UNICEF was established in the aftermath of 
World War II to help children whose lives and 
futures were at risk – no matter what country 
they were from.

The only thing that mattered to UNICEF was 
reaching children in need. What mattered was 
achieving results.

The same holds true today. We work day-in and 
day-out, in some of the world’s toughest places, 
to reach the children and young people who are 
most at risk and most in need. We work to save 
their lives. To protect their rights. To keep them 
safe from harm. To give them a childhood in 
which they’re protected, healthy and educated. 
To give them a fair chance to fulfill their 
potential.

We are UNICEF. We stand for every child, 
everywhere. And we never give up.



UNICEF Timor-Leste
UN House, Caicoli Street, Dili, Timor-Leste
P.O. Box 212
www.unicef.org/timorleste
www.facebook.com/uniceftimorleste


